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Introduction

As the demands on Directors continue to increase, the need for good governance and
board effectiveness is becoming even more critical to organizational success. The
need for Directors who understand the nuances and subtleties of boardroom
deliberations and emerging governance best practices has never been more
important. The need for Boards of Directors to function at the highest possible level
is paramount.

Seminar Objective

The focus of this seminar will be to deliver the knowledge and understanding board
members need in respect of critical governance success factors. These sessions will
help Directors and the Boards on which they serve to deliver on their accountabilities
to promote organizational strength and effectiveness through critical governance
processes:

setting the organization’s strategic priorities;
monitoring the implementation of these priorities;
providing management oversight; and,

reporting to stakeholders on their stewardship.
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Target

This seminar will be of particular interest to prospective and active board members
who would value participating in a dynamic and interactive forum where critical
board effectiveness issues are considered and deliberated. As much as participants
will benefit from the expert instruction and facilitation, great value will also be
derived from interaction with other attendees.

Directors wanting to take a fresh look at how they perform their oversight role and
their participation on their Boards will benefit greatly from analysis of the structure
and dynamics of good governance. For those without board experience, business or
organizational leadership at a senior level is recommended.

Register



	Register: 


